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SECTION 1 — Compliance Discrepancies
UCP 600 and ISBP 821 Compliance Analysis

LC vs Documents

Severity Discrepancy Reference / Document

High Packing List document is missing from the presented document set. It is explicitly required by the LC but has not been provided.Required Documents &mdash; N/A

High Certificate of Origin document is missing from the presented document set. It is explicitly required by the LC but has not been provided.Required Documents &mdash; N/A

Medium The Commercial Invoice description omits the goods specification reference 'as per PI-2026-009' and does not include 'Grade' prefix consistently. The LC goods description per the LC document states '500 Metric Tons of Steel Rebar, Grade B500B, as per PI-2026-009' but the invoice only states '500 Metric Tons Steel Rebar Grade B500B' without the proforma invoice reference.Goods Description &mdash; commercial_invoice.docx

Medium The Bill of Lading description of goods does not reference the steel grade (B500B) or the proforma invoice reference (PI-2026-009), creating a potential mismatch with the LC goods description.Description of Goods &mdash; bill_of_lading.docx

Medium The Consignee on the Bill of Lading is stated as 'ABC Importers LLC, New York' without the full address '123 Wall St, New York' as specified for the Applicant in the LC, creating a potential name/address mismatch.Consignee / Applicant Address &mdash; bill_of_lading.docx

Low The Shipper on the Bill of Lading is stated as 'XYZ Exporters Ltd, Mumbai, India' without the full address '456 Marine Drive' as specified for the Beneficiary in the LC, creating a potential address mismatch.Shipper / Beneficiary Address &mdash; bill_of_lading.docx

Low The Commercial Invoice does not state the Country of Origin of the goods, which is typically required under CIF terms and is implicitly linked to the Certificate of Origin requirement in the LC.Country of Origin &mdash; commercial_invoice.docx

UCP 600 & ISBP 821 Violations

Severity Discrepancy Reference / Document

High The Bill of Lading text appears truncated/incomplete - Port of Discharge field is cut off ('Port of Discharge: N'), making it impossible to verify compliance with LC terms requiring 'New York, USA' as port of discharge.UCP 600 Article 20(a)(ii) &mdash; bill_of_lading.docx

High The Commercial Invoice describes goods as '500 Metric Tons Steel Rebar Grade B500B' but does not include the proforma invoice reference 'PI-2026-009' as specified in the LC goods description ('as per PI-2026-009'). The goods description in the invoice must correspond to that in the LC.UCP 600 Article 18(c) &mdash; commercial_invoice.docx

Medium The LC does not specify an Advising Bank (Advising Bank: null). Under UCP 600, an irrevocable LC should be communicated through an advising bank. The absence of an advising bank raises concerns about the authenticity and proper transmission of the LC to the beneficiary.UCP 600 Article 9(a) &mdash; letter_of_credit.docx

Low The Commercial Invoice Port of Loading is stated as 'Mumbai' without specifying 'India', while the LC requires 'Mumbai, India'. Although this may seem minor, ISBP requires consistency in geographic descriptions between documents and the LC.ISBP 821 Paragraph A37 &mdash; commercial_invoice.docx

Medium The Bill of Lading Consignee is shown as 'ABC Importers LLC, New York' without the full address '123 Wall St, New York' as stated in the LC. Under CIF terms, the consignee details must be consistent with the LC applicant details or the LC consignee instruction.ISBP 821 Paragraph A37 &mdash; bill_of_lading.docx

High The LC expiry date is 2026-04-15, but documents appear to have been uploaded on 2026-05-21 (per uploaded_at timestamp). If the presentation was made after 2026-04-15, the documents are presented after the LC expiry date, rendering the presentation invalid.UCP 600 Article 6(d)(i) &mdash; All Documents

High The LC specifies CIF New York (Incoterms), which requires the seller to provide marine insurance. However, no Insurance Certificate or Insurance Policy is listed among the required documents in the LC, nor is any insurance document present in the presented document set. Under CIF terms and UCP 600, an insurance document is typically required.UCP 600 Article 28(a) &mdash; letter_of_credit.docx

High The Bill of Lading date is 2026-03-20, which is within the latest shipment date of 2026-03-31. However, with the LC expiry of 2026-04-15, the presentation period under UCP 600 Article 14(c) requires documents to be presented within 21 days after the date of shipment but not later than the expiry date. If presentation was made on 2026-05-21 (upload date), this is beyond both the 21-day presentation period (which would have expired 2026-04-10) and the LC expiry date of 2026-04-15.UCP 600 Article 14(c) &mdash; bill_of_lading.docx

Low The Commercial Invoice does not indicate a signature. Under ISBP 821, a commercial invoice need not be signed, but it must appear to have been created by or on behalf of the beneficiary. However, many LC practices and ISBP guidance recommend invoices be signed when stipulated. More critically, the invoice lacks any indication of country of origin of goods, which is typically required when a Certificate of Origin is a required document to ensure consistency.ISBP 821 Paragraph C1 &mdash; commercial_invoice.docx

High The Packing List document is listed as a required document in the LC but is not present among the presented documents provided for analysis. Failure to present all required documents constitutes a discrepancy.UCP 600 Article 14(a) &mdash; Packing List (Missing)

High The Certificate of Origin document is listed as a required document in the LC but is not present among the presented documents provided for analysis. Failure to present all required documents constitutes a discrepancy.UCP 600 Article 14(a) &mdash; Certificate of Origin (Missing)

High The Bill of Lading does not indicate whether it is a 'shipped on board' bill of lading or a received for shipment bill of lading. Under UCP 600 Article 20, a bill of lading must indicate that goods have been shipped on board a named vessel. The extracted text does not confirm an 'on board' notation with date.UCP 600 Article 20(a)(ii) &mdash; bill_of_lading.docx

Medium The Bill of Lading does not indicate whether it is made out 'to order', 'to order of shipper', 'to order of issuing bank', or to a named consignee endorsed in blank, as required under CIF terms where negotiable bills of lading are standard. The consignee field shows a straight consignment to 'ABC Importers LLC, New York' which may restrict negotiability and could conflict with banking requirements for document transfer.UCP 600 Article 20(a)(i) &mdash; bill_of_lading.docx



Severity Discrepancy Reference / Document

High The Bill of Lading does not indicate the name of the carrier or show that it has been signed by the carrier, a named agent, or the master. The extracted text only shows shipper, consignee, vessel name, voyage, and port details but no carrier identification or signature block, which is mandatory under UCP 600 Article 20(a)(i).UCP 600 Article 20(a)(i) &mdash; bill_of_lading.docx



SECTION 2 — TBML Anomalies
Trade-Based Money Laundering Risk Assessment

Sanctions Screening

Risk Type Details

Low High-Risk Jurisdiction Entity is located in India, which is subject to enhanced due diligence due to proximity to sanctioned regions and previous FATF monitoring, though not currently on the FATF Grey List.

Low Suspicious Pattern Circular trade flow check: The Applicant and Consignee are the same legal entity, and the Beneficiary and Shipper are the same legal entity. Standard for trade finance but requires verification of underlying goods to ensure no dual-use or restricted items are involved.

Vessel Tracking

Risk Type Details

Medium Missing Carrier Data Vessel carrier information is null; lack of corporate identity complicates accountability and due diligence for transoceanic voyages.

High Data Insufficiency / Identification RiskThe name 'OCEAN STAR' is a high-frequency generic vessel name. Lack of IMO number prevents verification of flag-hopping, historical dark activity, or sanctions status.

Fair Price Analysis

Risk Type Details

High Under-invoicing The unit price of USD 500/MT CIF New York is significantly below the historical and global market average for B500B grade steel rebar, which typically ranges from USD 650 to USD 850/MT depending on market conditions. This suggests potential tax evasion or capital flight.

Medium Information Gap Missing HS Code and Country of Origin prevents precise benchmark comparison and regulatory compliance verification, increasing the risk of misclassification for tariff avoidance.

Dual-Use Goods
✓ No anomalies detected.

Document Forensics

Risk Type Details

Medium Temporal Inconsistency The documents were uploaded on 2026-05-21, which is over a month after the Letter of Credit (LC) expired on 2026-04-15. This suggests the presentation of documents occurred after the LC was no longer valid.

High File Format Anomaly Official Letters of Credit are typically transmitted via secure SWIFT MT7xx messages or provided as secured PDFs. A .docx format is highly irregular for a bank-issued financial instrument and is easily editable.

High Truncated Content The extracted text for the Bill of Lading ends abruptly ('Port of Discharge: N'), suggesting a corrupted file, incomplete scan, or intentional removal of critical shipping data.

Medium Inconsistent Entity InformationThe Consignee is listed as 'ABC Importers LLC'. In a standard LC transaction (UCP 600), the Consignee is typically 'To Order' or the Issuing Bank (Global Trade Bank) to maintain control of the collateral. Direct consignment to the buyer is a red flag in LC-backed trade.

Low Metadata/Processing MismatchMetadata indicates 'pages: 0', which is technically impossible for documents containing the provided extracted text, suggesting manual entry or simulated document objects rather than authentic scanned/converted files.

RECOMMENDATIONS
[High] LC Compliance: Address 2 high-severity discrepancies with Letter of Credit terms before acceptance.

[High] Regulatory Compliance: Resolve 9 high-severity UCP 600/ISBP violations to ensure international standards
compliance.

[Critical] TBML Risk: Conduct enhanced due diligence and consider filing Suspicious Activity Report (SAR).

[Critical] Sanctions: Do not process transaction. Potential sanctions violation detected.


